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▪ TOWNWIDE PLANNING DOCUMENT

▪ PRESENTS A UNIFIED VISION 

▪ PROVIDES CLEAR DIRECTION FOR THE FUTURE 

▪ REFLECTS COMMUNITY CONSENSUS 

▪ ESTABLISHES LONG-TERM PARTNERSHIPS

▪ INCREASES CHANCES TO OBTAIN FUNDING

WHAT IS A 

LOCAL WATERFRONT REVITALIZATION STRATEGY?
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▪ INCREASES PUBLIC WATERFRONT ACCESS

▪ TRANSFORMS DOWNTOWN INTO DESTINATION

▪ UPGRADES PUBLIC SPACES

FOCUSED REVITALIZATION STRATEGY 
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▪ THE TOWN OF HIGHLANDS: FROM BEAR MOUNTAIN TO WEST POINT 

▪ VILLAGE OF HIGHLAND FALLS COMPREHENSIVE PLAN

▪ WEST POINT AND THE TOWN OF HIGHLANDS RELATIONSHIP

▪ WATERFRONT DEVELOPMENT PROJECT-WEST POINT CADET STUDY 

▪ HIGHLANDS: UNIVERSITY OF PENNSYLVANIA, GREEN STIMULI STUDIO 

▪ HIGHLAND FALLS WATERFRONT REDEVELOPMENT FEASIBILITY STUDY

▪ VILLAGE OF HIGHLAND FALLS AND WEST POINT: FINDING A BALANCE

PLANNING FOUNDATION



5

Workshop #1: Community Vision  

September 19, 2019 

Workshop #2: Exploring Alternatives  

January 9, 2020

Workshop #3: Village Board Meeting 

June 1, 2020

PUBLIC OUTREACH: COMMITTEE MEETINGS; 

STAKEHOLDER INTERVIEWS; PUBLIC WORKSHOPS
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ORIGINAL HIGHLAND FALLS MARINA
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CURRENT CONDITIONS
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FUTURE WATERFRONT REDEVELOPMENT CONCEPT
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INSPIRATIONAL IMAGES: 
WATERFRONT REDEVELOPMENT
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WATERFRONT PROJECTS
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▪ COORDINATE PARTNERSHIPS 

▪ SEEK POTENTIAL FUNDING OPPORTUNITIES

▪ CONDUCT APPRAISAL

▪ NEGOTIATE PURCHASE AND AQUIRE PROPERTY

▪ CONDUCT DETAILED SITE DESIGN AND 

ENGINEERING 

▪ APPLY FOR GRANT FUNDING FOR CONSTRUCTION

MARINA SITE IMMEDIATE NEXT STEPS
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▪ HISTORIC GATEWAY TO WEST POINT

▪ LOCATION ON AND RELATIONSHIP TO THE HUDSON RIVER

▪ PROXIMITY TO FORT MONTGOMERY STATE HISTORIC SITE & BEAR 

MOUNTAIN STATE PARK

▪ STRATEGIC PROJECTS THAT ARE READY FOR DEVELOPMENT

▪ STRONG VISITOR BASE OF WEST POINT

Downtown Revitalization Strengths
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▪ PROVIDE A MEMORABLE DOWNTOWN EXPERIENCE

▪ DEVELOP WAYFINDING AND INTERPRETIVE SIGNAGE

▪ ENCOURAGE BREWERY BUSINESS

▪ DEVELOP VISITOR ITINERARIES 

▪ INCREASE THE VARIETY OF RESTAURANTS

▪ BRING MORE VISITORS INTO THE DOWNTOWN

Downtown Revitalization Vision
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Inspirational Images: Strong Public Spaces
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Inspirational Images: Night Vibrancy
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CONVERT WEST POINT HIGHWAY AND MAIN STREET INTO ONE-

WAY ROADWAYS TO PREVENT TRAFFIC FROM BYPASSING THE 

VILLAGE

WEST POINT HIGHWAY, DEDICATED TO NORTHBOUND TRAVEL, 

WOULD SERVE AS THE ENTRANCE TO THE VILLAGE

MAIN STREET WOULD BE USED BY TRAFFIC LEAVING HIGHLAND 

FALLS AND HEADING SOUTH

CONCEPTUAL DESIGN INCORPORATES BICYCLE LANES, 

ANGLED ON-STREET PARKING ALONG WEST POINT HIGHWAY, 

INCREASE IN ON-STREET PARKING ALONG MAIN STREET, 

IMPROVEMENTS TO STATION HILL ROAD

Downtown Revitalization: Bring More Traffic 
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Downtown Transportation Alternative
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DOWNTOWN & MARKETING PROJECTS
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ROE PARK

▪ UPGRADE GROUNDS AND BUILDINGS

▪ CONNECT PARK TO HIGHLAND BROOK

▪ UTILIZE ADJACENT WOODED AREA FOR TRAILS

LADYCLIFF PARK

▪ IMPROVE ACCESSIBILITY

▪ CONSIDER PERFORMANCE AREA AND WATER FEATURE

▪ ORGANIZE PATHWAYS AND PUBLIC AMENITIES

MEMORIAL PARK

▪ MAXIMIZE ASSETS

▪ IMPROVE ACCESSIBILITY

PARKS VISION
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BIKE PATHS

▪ DEVELOP DESIGNATED BIKE PATHWAYS THROUGHOUT THE VILLAGE

▪ CONSIDER A BIKE/PEDESTRIAN PATH FROM FORT MONTGOMERY TO THAYER 

GATE ALONG ROUTE 218/OLD STATE ROAD

HIKING TRAILS

▪ TRAIL ALONG PART OF HIGHLAND BROOK

▪ TRAIL ALONG THE HUDSON RIVER FROM FORT MONTGOMERY TO THE 

FORMER “MARINA SITE”

▪ LOOP TRAIL BEHIND MCDONALDS 

▪ ENHANCE, EXPAND AND DIGITIZE EXISTING VILLAGE WALKING MAP

TRAILS VISION
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TRAILS ALTERNATIVE: EXPAND RECREATION
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HIGHLAND BROOK TRAIL CONCEPT
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PARKS AND TRAILS PROJECTS
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Summary of Recommended Projects

# Title Type Priority Potential Funding Opportunities

1 Highlands Station and Marina Redevelopment Redevelopment High

DOS LWRP; HRVG; ESD; DEC Environmental Restoration; DEC Local Stewardship 

Planning; OPRHP Parks; EFC GIGP; OPRHP Historic Preservation; NYSCA Preserve 

NY

2 Roe Park Forest Trails and Interpretive Area Recreation High DOS LWRP; HRVG; OPRHP Recreational Trails

3 Main Street and West Point Highway Redesign Transportation High DOS LWRP; HRVG; ESD; OCTC TIP; DOT TEP; CDBG; HCR NY Main Street; OEA JLUS

4
Highland Falls-Industrial Development Agency Business 

Incubator

Economic 

Development
High DOS LWRP; ESD; HCR NY Main Street

5 Village Zoning Code Update Planning High DOS LWRP; HRVG; OPRHP CLG

6
Highland Falls Economic Development, Tourism and Marketing 

Strategy
Planning High

DOS LWRP; ESD; NYSCA Architecture + Design; HRVNHA Heritage Development; 

OEA JLUS

7
Highland Brook Environmental Assessment and Trail Feasibility 

Study
Recreation Medium

DOS LWRP; HRVG; OPRHP Recreational Trails; DEC Environmental Restoration; 

DEC Local Stewardship Planning; OPRHP Parks; EFC GIGP; DEC Tributary 

Restoration and Resiliency; EFC Clean Water Fund; DEC WQIP

8 Townwide Trails Master Plan Planning Medium DOS LWRP; HRVG; OPRHP Recreational Trails

9 Village Signage Plan Planning Medium DOS LWRP; HRVG; ESD; NYSCA Architecture + Design; HCR NY Main Street

10 Gateway Improvements Plan Planning Medium DOS LWRP; HRVG; ESD; NYSCA Architecture + Design; HCR NY Main Street

11 Ladycliff Park Improvements Recreation Medium
DOS LWRP; HRVG; ESD; DEC Local Stewardship Planning; EFC GIGP; OPRHP 

Parks; NYSCA Architecture + Design

12 Municipal Center Redevelopment Medium
DOS LWRP; ESD; OPRHP Certified Local Government; HCR NY Main Street; CDBG; 

NYSCA Architecture + Design

13
Main Street Architectural Design Guidelines and Façade 

Improvement Program
Planning Low

DOS LWRP; HRVG; ESD; NYSCA Architecture + Design; HCR NY Main Street; 

NYSCA Preserve NY

14 Memorial Park Improvements Recreation Low
DOS LWRP; HRVG; ESD; DEC Local Stewardship Planning; EFC GIGP; OPRHP 

Parks; NYSCA Architecture + Design

15 Village Welcoming Center and Museum
Economic 

Development
Low DOS LWRP; ESD; HCR NY Main Street; NYSCA Architecture + Design

16 Downtown Parking Garage Transportation Low DOS LWRP; ESD; DOT TEP; OCTC TIP; EFC GIGP

17 Downtown Lighting Redesign Infrastructure Low
DOS LWRP; ESD; HCR NY Main Street; HUD Community Challenge; DOT TEP; 

CDBG; OCTC TIP; NYSERDA Clean Energy Communities

PROJECT COSTS AND PRIORITIES
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CONSOLIDATED FUNDING APPLICATION: 

▪ NOT ANNOUNCED, TYPICALLY DUE LAST FRIDAY IN JULY 

▪ MAY BE DELAYED UNTIL FALL OR NOT AT ALL THIS YEAR

▪ FOCUS WILL BE ON JOB OPPORTUNITIES AND DOWNTOWN 

BUSINESS DEVELOPMENT

DOWNTOWN REVITALIZATION INITIATIVE (DRI)

▪ NOT ANNOUNCED, TYPICALLY DUE IN MAY

▪ NO FURTHER INFORMATION AVAILABLE 

FUNDING ISSUES 
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▪ INCORPORATE FINAL COMMENTS INTO FINAL LWRS

▪ POST PRESENTATION ON VILLAGE OF HIGHLAND FALLS WEBSITE

▪ POST FINAL DRAFT ON WEBSITE END OF JUNE

▪ VILLAGE BOARD ADDRESS SEQRA

▪ VILLAGE BOARD APPROVE LWRS

CONTACT:
Mayor Joe D’Onofrio

303 Main Street

Highland Falls, NY 10928

(845) 446-3400

mayorjoe@highlandfallsny.org

NEXT STEPS

mailto:mayorjoe@highlandfallsny.org

